LIGHTS ON AFTER SCHOOL PARTNERSHIP
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April, 2010

The Lights On After School funding initiative was designed to fill gaps in after-school programming – meeting unmet student need by enhancing after-school opportunities where services are scarce.  Over the past seven years, many schools have used LOAS funds to build their programs into a well-designed after-school environment for their students. 
As many programs have become more sophisticated, competition for funds has steadily increased.  However, recent fundraising efforts have been challenged by the economy, resulting in fewer available dollars.  The LOAS partners remain committed to serve a broad range of schools, meet unmet student needs and support quality programs across the district.  
During these difficult times the LOAS partners have successfully pursued funds from a variety of new sources - including federal funds - to maintain the funding initiative.  This has facilitated a shift in how funds are allocated.  
The LOAS partnership disseminates funds through several channels, including:  
1.
The Competitive Grant Process,  
2.
Private donations and grant dollars dedicated for specific sites, neighborhoods or programs and 
3.
Dollars for Evaluation and Training to improve programming.

As a larger percentage of LOAS funds flow in from sources dedicated to serve specific geographic areas or populations, fewer funds are available for the Competitive Grant pool.  

For the 2010-2011 competitive grant process we have approximately one-third less funding than last year.  The partnership has determined that it would be untenable to conduct a full-scale, district wide grant competition with such limited funds.  

As a result, the 2010-2011 Competitive Grant Process will be restricted as follows: 

1.
Schools must have 66% or higher free and reduced lunch eligibility.

2.
Schools receiving other (dedicated) LOAS dollars are not eligible to compete.

3. The Competitive Grant award amount will be limited to $8,500.

This will allow the LOAS initiative to offer a Competitive Grant Process that is scaled back in accordance to available funds.  Demand for dollars will still outweigh available funds, but this system increases our potential to fulfill qualifying requests.  We have additionally taken measures to shorten the application process and hope you will find the new application easier to complete.  We welcome continued feedback from all of you.
If you have any questions on if your school qualifies to compete for LOAS funding or in general, please feel free to contact Catherine Wise at:  Catherine_wise@dpsk12.org or (720) 424-8256.  

On behalf of the Lights On After School Partnership – thank you for all you continue to do for DPS’ kids.

Sincerely,

Kristin Colon 


Maria Guajardo


Christine Benero
DPS Foundation

City and County of Denver

Mile High United Way



DPS Extended Learning and Community Schools

Mitchell School Building  (  1350 E. 33rd Avenue, Denver, CO 80205  (  720-424-8256  (  FAX 720-424-8266
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April 12, 2010
Dear Grant Seekers,

The Lights On After School partnership is pleased to announce the 2010-2011 Grant Process.

Read all of the grant guidelines carefully, as several key changes have been made.  

· The deadline for grant applications is Monday, May 3, 2010 at 4 pm.  
· The 2010-2011 Competitive Grant Process will be restricted as follows: 
1.
Schools must have 66% or higher free and reduced lunch eligibility.

2.
Schools receiving other (dedicated) LOAS dollars are not eligible to compete.

3.
The Competitive Grant award amount will be limited to $8,500.

(
Plan to hand-deliver three hard copies of your complete grant application and all attachments to Mitchell School Building, 1350 E. 33rd Avenue before the deadline. (Marion and MLK Blvd – use the northern entrance facing Marion Street for the Extended Learning Department)  Faxes and emails will no longer be accepted. 
· First-time grant writers** are encouraged to join us for one of the Guidance Sessions described below.  This Introductory Information would benefit any grant writer (experienced or beginner) who has not written for a Lights On grant in the past.  **Information will be repeated from previous years - if you have written a previous LOAS grant application, it is not necessary for you to attend. 
GUIDANCE SESSION DATES:  
Thursday, April 15 from 4-5:30 pm (RSVP by April 14)

Tuesday, April 20 from 9-10:30 am (RSVP by April 19)
Both sessions will be held at Mitchell School Building, 1350 E. 33rd (Marion and MLK Blvd – use the northern entrance facing Marion Street for the Extended Learning Department)

PLEASE RSVP for the Guidance Sessions.
(
If you have any questions or would like to RSVP for a Guidance Session, contact Catherine Wise at 720-424-8256 or at catherine_wise@dpsk12.org.  

Lights on After School / TUTORING SERVICES
Grant PROCESS OVERVIEW

2010-2011
Applications, rubrics and grant guidelines are available 4/12/10 at www.dpsfoundation.org.

Applications will not be accepted if they are received incomplete or after the stated deadline.  All applications must include all required attachments including letters of support. 

Application Deadline: The completed proposal and attachments must be received no later than 4:00 p.m.* on May 3, 2010.  Three hard copies of the application and all attachments must be hand-delivered to DPS Extended Learning, Mitchell School Building, 1350 E. 33rd Avenue before the deadline. (Marion and MLK Blvd – use the northern entrance facing Marion Street for the Extended Learning Department) Using school mail or US mail is not recommended.  Faxes and emails will no longer be accepted.  Exceptions to this policy must be requested and approved one week before the deadline.
* Please arrive early.  All copies of your application will be checked before being accepted. 
Eligible Applicants: All DPS elementary and middle schools with 66% or higher Free and Reduced Lunch Eligibility who are NOT receiving dedicated LOAS funds are eligible to apply for Lights On After School funding through this competitive grant process.  Only one funding proposal from each school will be considered, although the proposal may contain multiple after-school programs.  Proposal must be submitted by the principal with his/her signature, and should include a letter of support from the principal.

Grant Term: Grant funds must be fully expended exclusively for the approved after-school programming during the 2010-2011 school year.  All expenses must be incurred by the last day of the school’s calendar year.  Any unused funds will be returned to the funding source for allocation in the subsequent school year.

Grant Size: Eligible schools may request up to $8,500 from Lights On After School.  Please note that a full or partial grant may be awarded; or, no award may be granted.  

Scoring Rubrics:  A detailed scoring rubric is available online at www.dpsfoundation.org.  It is strongly recommended that you consult this resource as you prepare your grant application.
Population Served: The grant awarded must serve the students of the schools which receive the award.  Grant funds cannot serve adults or non-DPS students.

Award Announcement:  Grant awards may be announced the week of May 24, 2010, though this is subject to change.  An email announcement will be sent to each applicant.
Community Partners: Applicants are encouraged to establish relationships with “community partners” who will provide services to students as part of the after-school project. The community partners may include individuals or organizations, such as: artists and musicians from the surrounding neighborhoods; local museums or other cultural institutions; athletes from nearby high schools or middle schools who can serve as coaches/trainers; senior citizens, community based or youth serving organizations, or other community residents who have special skills, etc.   It is the responsibility of the principal to ensure that any non-DPS employee who provides after-school services has undergone required background checks. 

Low Cost-Per-Student: Due to limited availability of funds, all program expenses (including staff costs) should support a low cost-per-student.  Cost-effective programs may be maintained by leveraging existing resources and partnerships to expand opportunities cost-effectively, or through recruiting volunteers, securing donations and alternate fundraising.
Grant Limitations:

What Lights On After School will fund:

· Books and modules

· Nutritious snacks (see basic guidelines under Quality Program Characteristics)

· Activity supplies (balls, bats, nets, paint, brushes, costumes, uniforms, etc.)

· Transportation for field trips and field trip expenses

· Stipends based on a maximum hourly rate of $22.11*, for a certified teacher offering an academic program, or a coordinator actively engaged in program design and management.  Hourly rates may be less for other activities.

What Lights On After School will not fund:

· Multi-school programs. However, separate schools may apply for funding to support a partnership with the same community based organization or group.

· Purchase of high-cost capital equipment such as laptops, projectors, printers, cameras

· One-time events such as family dinners, Night at the Zoo, etc.

· Professional training

· Staff travel

· Summer programs

· Musical instruments that cost more than $50
· Overhead of partner agencies or office utilities

· Other expenses that do not directly provide after-school activities for students

Compensation: Use discretion when budgeting staff hours and negotiating pay rates.  Pay rates should be based upon the qualifications of the staff person, and type of activity or service provided.  Program providers and coordinators, including DPS exempt staff (such as teachers), will be paid an hourly rate up to (but not to exceed) $22.11*.  To maintain a low cost-per-student, certain group leaders, including non-DPS employees, may be paid less.  A stipend based upon a flat number of hours per month may be established for coordination.  When developing a budget, apply the appropriate benefit rate to the above-defined hourly rate to cover payroll taxes, etc. for DPS exempt employees only.  

Current DPS employees who are in non-exempt positions (e.g., secretaries, and para-professionals) will be paid on an hourly basis. If their pay exceeds 40 hours in a work week, the grant may cover overtime pay, which will be a blended rate based on their current job and their second job. PACE and payroll forms will be required.  Contact the Payroll Department directly with questions regarding forms or calculating overtime.  It will be the sole responsibility of the individual school to track overtime very carefully.  We encourage the use of qualified volunteers.  

Training:  Three values are central to the Lights On After School concept: quality of after-school programs, capacity building of providers, and accountability of the revenue invested.  Each successful grant recipient will be encouraged to attend training in how to conduct a successful after-school program.  The training is recommended for new staff who work directly with the after-school participants.  The training includes technical assistance and ongoing mentoring throughout the year in positive youth development, and will be available to all Lights On After School providers at no cost.  Training information will be sent to grant recipients.  
Report Requirements: Periodic reporting will include a First Semester report due in December and a final report due within 30 days of the last day of school.  Grant recipients will be notified of specific reporting requirements.  The Lights On After School partnership reserves the right to discontinue funding of programs not meeting minimum standards.  Periodic site visits may be made to observe funded after school programs.  The report format will be available in fall at www.dpsfoundation.org.     




* This amount is subject to a potential pay increase in fall.  You will factor your final budget in fall.
Lights on After School 

PROGRAM OVERVIEW

Vision

Lights On After School in Denver is a partnership among Denver Public Schools Foundation, Mile High United Way and the City and County of Denver. The partnership was formed to sustain and expand school-based after school programs for DPS elementary and middle school students.

The Denver Public Schools working with the Lights On After School (LOAS) partners, will ensure that students have access to quality, affordable after-school programs by strengthening and sustaining existing programs and creating new ones in partnership with the community. The vision is to help to provide strength-based model programs at every middle and elementary school that:

· Develop the whole child through access to multiple, developmentally appropriate activities in the prescribed content areas;

· Reflect the unique needs of each school community;

· Meet established quality standards;

· Leverage resources by establishing partnerships with community-based organizations  
LOAS Goal

All elementary and middle school students will have 

access to quality, affordable after school programs.

Objectives:

1. Serve as a catalyst for schools to increase the amount and quality of after-school programming through:

· Encouraging and supporting partnerships

· Leveraging community and volunteer resources

2. Increase awareness among school leaders and staff regarding quality programming by:

· Disseminating information on the key elements of quality programs

· Setting high expectations and defining expected outcomes

· Providing support, guidance and training for program staff

· Providing evaluation tools and processes

3. Enhance learning in and out of the classroom by:

· Supplementing the day-school curriculum during out-of-school hours

· Increasing student engagement in school

· Meeting unique unmet needs within each school community

· Coordinating among programs to maximize after-school time

· Attracting and sustaining the participation of students of all abilities

Strategies:

1. Continue the established partnerships between community-based organizations and the district that resulted in the Lights On After School initiative

2. Open DPS buildings for use by outside providers who meet LOAS standards for minimal fees during out-of-school hours

3. Encourage schools to work with outside providers to “co-locate” services on site or at nearby youth-serving facilities

4. Improve quality through regular meetings between the LOAS partnership and participating organizations

LIGHTS ON AFTER SCHOOL

QUALITY PROGRAM CHARACTERISTICS AND CONTENT AREAS

Research continues to show the most effective after-school programs in any content area - academic, social/cultural, or recreational - are designed and delivered with a set of common elements in mind.  Lights On After School funded programs must demonstrate the ability to integrate the following characteristics into the after-school experience for students.  

QUALITY PROGRAM CHARACTERISTICS:

· Is Consistent With Positive Youth Development Principles

Programs in all content areas can and should build relationships, strengths and skills, and provide opportunities for students to feel safe and supported, experience meaningful participation, connect to the larger community, and learn in engaging and creative ways.

· Ensures that Program Services and Activities Are Developmentally Appropriate

Programs are appropriate and relevant based on students’ cognitive, social and emotional skill levels. 
· Consistently Moves Toward Cultural Competence
Program activities are designed to engage and serve a diverse segment of the student population, in accordance to their unique cultures and needs.

· Is Aligned with Day School Strategies/Curriculum

Communication/coordination exists between the day school and the after-school program.  The after-school program provides opportunities that are not available during the school day, and/or complements day school learning.
· Is Designed to Provide A Low Staff-to-Student Ratio

Low staff-to-student ratios enable students to become engaged and feel supported in ways that may not be possible during the school day.
	CONTENT AREAS
	EXAMPLES

	ACADEMIC


	Homework Help

Enrichment Activities

Structured Skill-Building


	- tutoring, extensive reading, math, cup stacking, science or computer literacy 

Recommended: 

Liaison to teachers and school day

Individualized work for each student

	SOCIAL/

CULTURAL

	Identity Development

Character Development 

Civic Development
	Youth Development 

- School-to-Career activities, violence prevention, health and safety issues, leadership training, service learning, conflict resolution, and anti-bullying workshops 

Arts - cultural activities, performance or visual arts

	RECREATION


	Physical and Emotional Development

Healthy Lifestyle
	- sports, fitness, cheerleading, organized games 




Outline of SMART Goal Acronym

S 
– 
Specific 

M 
– 
Measurable

A 
– 
Achievable

R 
– 
Realistic / Relevant

T 
– 
Timely 

LIGHTS ON AFTER SCHOOL

DESCRIPTION OF FUNDING OPPORTUNITIES
$5,000-8,500 Funding Level

	FUNDING LEVEL
	PROGRAM 

PARAMETERS
	SELECTION CRITERIA 

(Qualifications to apply)
	ACCOUNTABILITY 

(Reporting, documentation, 

and monitoring) 

	$5,000-8,500

	Must fall into one or more of the designated Content Areas *
Requested by or approved by school principal 

Serving 30+ unduplicated students

Provide minimum of 36 program hours during the grant term


	School must have 66% or higher FRL eligibility

Schools with programs funded through dedicated LOAS dollars for 2010-2011 school year are not eligible to apply.
Address LOAS Quality Program Characteristics *
Documented service gap/identified need

Cost per student reflects cost-effective program

Clear, measurable outcomes in alignment with LOAS initiative
Past program outcomes demonstrate positive impact on students and/or school
Qualified person to oversee grant 
Partnerships are encouraged but not required

Expenses justified through detailed budget narrative
	· track/document expenses

· submit end-of-semester program report(s)

· record number of students served

· record number of program hours provided 
· track daily attendance 

· host 2 site visits 
· develop and document outcomes
· participate in a process evaluation

· promptly submit information upon request for financial audits, schedule updates, etc.


*  See “Lights On After School Grant Process Overview” for Content Area details and Quality Program Characteristics

Sample SMART Goal – 


“80% of the students who attend the after-school soccer club for 20 or more sessions will demonstrate proficiency in all basic skills as measured by Soccer Help testing tools at the end of the 2010-2011 school year.” 











